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PRE-SEMESTER TASKS 

Mid-semester  

catch up 

week 4   weeks 4-9 weeks 6-9 

(optional) 

DURING SEMESTER TASKS POST-SEMESTER TASKS 

Debrief 
focus group 

MENTOR 

 

MENTEE 

 

2. BREAK 
DOWN THE 
BARRIERS 

 3. GOALS FOR 
IMPROVEMENT 

6. CRITICAL 
REFLECTION 
ON GOALS 

 7. PERFORMANCE 
PLANNING 

 

1. MEET 
AND 

GREET 

4. GATHER 
INFORMAL 
STUDENT 
FEEDBACK 

 

5. CONDUCT 
A PEER 

OBSERVATION 
OF TEACHING 

GATHER 
INFORMAL 
STUDENT 
FEEDBACK 

 

WORKSHOP 1 WORKSHOP 3 WORKSHOP 2 

STRATEGY 

PLAN 

TEACHING 

OBSERVATIONS 

SUMMARY OF 

FEEDBACK 

Initial briefing 
session 
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R
E

C
R

U
IT

M
E

N
T

/
P

A
R

T
N

E
R

S
H

IP
S

 R
E

W
A

R
D

S
/

A
C

K
N

O
W

L
E

D
G

E
M

E
N

T
 

Recommended 
Timeline (week)           -4        -3       -2        4        4-9                6-9        13   

after unit evaluation 
results are released 

MEETINGS WITH PATS COORDINATOR 
Academics are invited to be part of a PATS 

partnership. Partners, from the same faculty, 

meet with their PATS coordinator three 

times: 

1. Initial briefing – outlines the scheme, its 

aims and the tasks involved. 
2. Mid-semester catch up – meet to discuss 

progress and raise any issues. 
3. Debrief focus group – debrief your own 

experience and give feedback.  
 

  

 

INCENTIVES 
A range of incentives may be made 

available, subject to individual faculty 

capacity. These may include coffee 

vouchers (to encourage partners to 

meet regularly), time relief and 

financial incentives where significant 

curriculum enhancement occurs. 
 

  
 

WORKSHOPS 
Participating institutions will identify 

relevant workshops or seminars 

available from their local department 

for academic development. These may 

cover topics such as peer observation of 

teaching, assessment strategies and 

curriculum alignment. Ongoing support 

and monitoring will also be provided by 

the PATS Coordinator to ensure the 

successful operation of the 

partnerships.   

  
 

PEER MEETINGS 
As part of the scheme, participants are expected to meet with their partner over 

coffee at least nine times and complete the seven workbook tasks. It is expected 

that at least three meetings will take place before the unit is next offered, at least 

four meetings should occur during semester and two after the semester has 

concluded. 
Partners are expected to reflect on the unit, students’ feedback, and examiner’s 

report and review teaching materials in order to produce the following 

deliverables: 

1. An action plan –identified goals and an associated action plan   

2. A summary of feedback – identified areas of improvement which are fed back 

to the current cohort of students 

3. A peer observation of teaching – including a summary of good practice 

observed and other issues that need attention 

4. Critical reflection – a summary reflecting on the identified goals  

The PATS process 
PATS is open to all academics and teaching associates. Drivers for participation in PATS might result from a poor unit evaluation, strategic educational directives from within your 

institution, aligning your unit with the AQF, course review, other feedback or new research emerging from the literature. 


