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Academics are invited to be part of a PATS
partnership. Partners, from the same faculty,
meet with their PATS coordinator three
times:
1. Initial briefing – outlines the scheme, its
aims and the tasks involved.
2. Mid-semester catch up – meet to discuss
progress and raise any issues.
3. Debrief focus group – debrief your own
experience and give feedback.

A range of incentives may be made
available, subject to individual faculty
capacity. These may include coffee
vouchers (to encourage partners to
meet regularly), time relief and
financial incentives where significant
curriculum enhancement occurs.

Participating institutions will identify
relevant workshops or seminars
available from their local department
for academic development. These may
cover topics such as peer observation of
teaching, assessment strategies and
curriculum alignment. Ongoing support
and monitoring will also be provided by
the PATS Coordinator to ensure the
successful
operation
of
the
partnerships.

As part of the scheme, participants are expected to meet with their partner over
coffee at least nine times and complete the seven workbook tasks. It is expected
that at least three meetings will take place before the unit is next offered, at least
four meetings should occur during semester and two after the semester has
concluded.
Partners are expected to reflect on the unit, students’ feedback, and examiner’s
report and review teaching materials in order to produce the following
deliverables:
1. An action plan –identified goals and an associated action plan
2. A summary of feedback – identified areas of improvement which are fed back
to the current cohort of students
3. A peer observation of teaching – including a summary of good practice
observed and other issues that need attention
4. Critical reflection – a summary reflecting on the identified goals
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